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The George Church Community Medical Centre Inc. 

Part A: Invitation for Expressions of Interest – operation of a new, 

purpose built primary care facility in Kojonup 

This invitation is extended to individuals and organisations who may be interested in 

entering arrangements with the Board of the George Church Community Medical Centre 

Inc. (“GCCMC Inc” or “Board”) to provide primary and other allied health care services in a 

new purpose-built medical centre currently under construction in Kojonup. 

The new medical centre will provide a range of consulting and treatment rooms for GP’s and 

other health professionals. This is a fantastic opportunity to participate in a vibrant 

community in the Great Southern region of Western Australia.  

The Board envisages a busy medical centre with welcoming, happy and helpful staff and 

practitioners keen to provide the best health services and outcomes for their patients whilst 

achieving fulfilment of their professional and personal goals. 

It is anticipated that the medical centre will operate five days a week and potentially offer an 

after-hours service in due course if demand is sufficient. 

Other health services in Kojonup include emergency department and acute admissions at 

Kojonup Hospital.  Suitably qualified medical professionals may be eligible to provide 

hospital services in Kojonup and nearby towns under local and State arrangements. 

The Board is committed to conducting an open, transparent procurement process to appoint 

a suitable individual or organisation to operate the new medical centre in accordance with 

the objectives of the George Church Community Medical Centre Inc. (Page 3) and the 

conditions of the grant provided by the Commonwealth Government (Appendix C).   

Each member of the Board of the GCCMC Inc involved in this process has signed a Non-

Disclosure Agreement.  Although no conflict of interest is anticipated, if any conflicts arise 

during the process the member will recuse themselves from the process and the Board has 

adopted a Conflict of Interest process should that be required. 

The Board is clear on the outcomes sought but has no preconceived ideas as to the 

optimum operating structure and therefore seeks innovative responses that may consider 

existing service provision in the context of the overall model for the medical centre, including 

through the Kojonup Hospital, aged care providers and other primary care services. 

The process is intended to proceed as follows: 

1. Conduct Expression of Interest (EOI) process (this invitation) 

2. Evaluate EOI responses 

3. Following the evaluation and without limiting other options, the Board may: 

a. Prepare a short list of invitees and invite further offers from those invitees; 

b. Conduct a subsequent procurement process (e.g. Request for Tender) 

c. Enter into pre-contractual negotiations with one or more invitees; or 

d. Commence a new process for calling for invitees’ responses on a similar or different 

basis. 
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Further information: 
Should interested parties require any additional information or have any questions, further 

information is available from the Board secretary Mrs Pam McGregor; phone 0417 942 326; 

email secretary@gccmc.org.au.  

 

Submission of EOI: 
Interested parties are invited to submit an outline of how they could provide these primary 

care services to the Kojonup community by responding to the questions in Part C: Invitees 

Response and sending in hard copy or email to: 

 Secretary, The GCCMC Inc Board, PO Box 301, Kojonup WA 6395; or  

 secretary@gccmc.org.au  

by 23rd June 2020.

mailto:secretary@gccmc.org.au
mailto:secretary@gccmc.org.au
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Part B: Information for Invitees: 

The George Church Medical Centre project 

Funding for the medical centre project has come initially from a donation of $500,000 from a 

local farmer Mr George Church in 2013, a Federal Government Grant of $750,000; a 

donation from the Shire of Kojonup of $140,000; CBH Grassroots Fund of $5,000; and 

donations from the community, giving a total just in excess of $1.5m. 

The George Church Community Medical Centre Inc. was formed in February 2019 and held 

its inaugural meeting on 5th March 2019.   A committee (now the Board) of 12 was elected 

including President Mr Robert Sexton, Vice President Mr William Harvey, Secretary Mrs 

Pam McGregor and Treasurer Mr Kevin Broom. 

The objectives of the GCCMC Inc are consistent with the intent of the original bequest from 

Mr George Church and are: 

A. To build a Medical Centre in Kojonup Western Australia; and 

B. To do all things necessary to manage and maintain the facility to ensure medical 

services can be provided to the community into the future. 

Work to fulfill these aims continued through 2019 and on 31st March 2020, Challis Builders 

of Bunbury were awarded the contract to build the Centre on the amalgamated Lots 2 and 

3, 30 Spring Street, Kojonup.  The site is adjacent to the Kojonup Hospital and Springhaven 

Frail Aged Lodge. 

Kojonup 

Kojonup is situated on the Albany Highway, the main highway between Perth and the south 

coast.  Kojonup is serviced for emergency management through St John Ambulance, WA 

Police, and FESA. In addition to the local hospital, there are three levels of aged care 

facilities.  The airstrip 10 km north of town on the Albany Highway is Royal Flying Doctor 

Service compliant and can be used 24/7 with lights able to be switched on remotely. 

Industry 

The Kojonup community has a thriving agricultural base.  As well as the services provided 

to farm businesses by two stock and station agents and a large agricultural supplies outlet, 

there are three manufacturing businesses and a number of shearing teams based in 

Kojonup.  

There is a sheep abattoir north of town in the Beaufort district. There are two large piggery 

operations and a poultry processor. A thriving free-range egg producer operates in the 

south of the Shire. 

Kojonup has a major franchise supermarket; the hardware and home-goods store is strong 

and continues to grow. The businesses in Kojonup are service driven and proactive within 

the community. Much custom is engaged from the wider catchment area. Kojonup has a 

private primary school to year 6 and a government secondary school to year 10. 
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Demographics 

As at the 2016 Census, there were 1,985 people living in the Kojonup LGA; of these 

approximately 5% were of Aboriginal or Torres Straight island descent and 14% were over 

the age of 65. 

Kojonup’s aging population is catered for through Loton Close (Independent Living Units), 

Bowler Place (smaller Independent Living Units), Springhaven Frail Aged Lodge and 

Leschenaultia House (a secure facility within the Kojonup Hospital).  

The community is becoming more multi-cultural, and seasonal employment attracts 

backpackers and seasonal workers from many countries. 

Medical Centre detail: 

The completion date for the building is September 2020 and the Board intends that 

operation of the Centre would begin as soon as possible, accepting that fitting out will take 

some time following completion and handover of the building. 

 
Figure 1: Medical centre (under construction May 2020); See Appendix A.  

 

When completed, the facility will include: 

 General purpose consulting rooms – total of 4 – General Practitioner and Allied 

Health 

 Room type 2 – Treatment Room 

 Room type 3 – Psychology 

 Room type 4 – Physiotherapy 

 Room type 5 – Multi-purpose room 

 IT room – Server and storage /utility rooms  

 Break room – Staff amenities 

 Toilets - Four toilets including disabled 

 Nurse practitioner Office 

 Reception area 

 Waiting Rooms – Two waiting rooms, one for Mental Health and  

Physiotherapy and one for general health 
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Figure 2: Floor plan of the medical centre; see Appendix B 

The medical centre will, on completion of the build, have fixtures in place such as basins, 

fully equipped staff and public conveniences, reception desk, electrical points, and some 

fitted storage areas.  The waiting rooms will be largely furnished by the GCCMC in 

discussion with the appointed provider.  The Board anticipates negotiating with the provider 

as to the provision of further medical and office equipment required to provide the required 

medical services. 

Proposed Clinical Services 

The Board has identified a targeted set of primary care service streams to address identified 

community health needs. 

The core primary care service streams are:  

 General and Acute Care – This service will manage routine presentations that are 

appropriate for a primary health care service in the regional setting. The services will 

be provided by the General Practitioners.  

 Preventative and Chronic Care – This service will provide education, support and 

management to ensure best health outcomes of those suffering chronic disease and 

offer sound strategies for disease prevention. These services will be offered by 

General Practitioners and Clinical Nursing staff, allied health providers and visiting 

specialists. 
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 Mental Health Care – This service will manage routine and acute presentations that 

are expected in accordance with demographics. These services will be provided by 

Mental Health practitioners and General Health Practitioners. 

 Aboriginal Health Care – This service will offer culturally appropriate primary health 

care, chronical and preventative care for the Aboriginal community. These services 

will be provided by General Practitioners, allied health providers and clinical nursing 

Staff. There exists the potential for the practice operator to benefit from the “Bridging 

the Gap” programme. 

 Geriatric Specialist Services – This service would encompass the major categories 

of impairment that appear in elderly people, especially as they become frail, including 

immobility, instability, incontinence, impaired memory, vision and hearing loss. 

 Health Education – This service, along with health promotion, would enable people 

to increase control over and to improve their health and manage chronic disease. 

 Allied Health Services – Possible service streams are: 

- Phlebotomy   - Podiatry 

- Physiotherapy   - Dietetics 

- Skin checks   - Palliative Care consultancy 

- Optometrist
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Part C: Invitees Response: 

Invitees are requested to provide a response to the following questions; please limit the total 

response to a maximum of three (3) pages. 

 

1. Please outline your understanding of the community of Kojonup, the specific primary 

care needs of the community and the current state of service provision? 

 

 

2. Please outline the structure of your organisation (either current or proposed structure 

to operate the medical centre)? 

 

 

3. Please provide a brief overview of how you would intend to fully utilise the new 

medical centre and describe how this usage may change over the next five years? 

 

 

4. Please outline the key challenges and risks you anticipate should you be the 

successful invitee and how these could be mitigated? 

 

 

5. Please describe how your response considers existing service provision in the 

context of the overall model for the medical centre, including through the Kojonup 

Hospital, aged care providers and other primary care services. 

 

6.  Provide details of your experience as a medical practitioner and, if relevant, with 

ownership or management of medical practices.   
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Figure 1: Medical centre (under construction May 2020)    
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Figure 2: Floor plan of the medical centre
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Commonwealth Grant Conditions: 

 

Australian Government Department of Health 
Schedule for Capital Works 
 
 
Item A DEPARTMENT’S PROGRAM INFORMATION 
 

A.1 The Community Health and Hospital Program 

 

A.2 Program Description and Program’s Objectives: 

 

The Community Health and Hospital Program is designed to support patient care while 

reducing pressure on community and hospital services. 

 
The primary objectives of the Community Health and Hospital Program are to provide 
addition funding in four key areas: 
 
 Specialist hospital services and critical health infrastructure such as cancer treatment; 

rural health; and hospital and research infrastructure. 

 Drug and alcohol treatment and rehabilitation. 

 Preventative health, primary care, chronic disease management, including palliative 

care. 

 Mental health. 

  
Item B  YOUR ORGANISATION’S ACTIVITY INFORMATION 

 

B.13 Designated Use 

Designated Use is the provision of General Practitioner and other health related services 

as approved by the George Church Community Medical Centre Incorporated and that 

support the objectives of the Program. 

 


